Chairperson’s Report 2014, Beck Community Pre-School Groups, 
3 March 2015, 12.00 noon, Beck Community Centre
2014 has been an extremely successful year for Pre School and Toddler group; a year which I am extremely proud of and pleased to have played a small part in.   

In the spring term we said good bye to two members of staff who had been at Pre School for some time; Bronte and Tina.  I am pleased to report they have both since found alternative employment in local early year’s settings. 

This change in staff gave us the opportunity to welcome Jo Maegan to our team in April.  Louise Holden also joined us in April, as Deputy for the group, but due to her partner’s job, she was only able to stay with us for a couple of terms.  This allowed us to appoint Zoe Williams to the role of Deputy Leader.  Since September 2014 this new team of staff have seen Pre School flourish and go from strength to strength.  In the Autumn Term Jennie Atkinson took over the running of Toddler group and is also helping to provide supply cover in Pre School as needed.
Throughout the year Fran and her team have made hugely significant changes to Pre School in terms the day to day running of the session, the planning involved, the range of child led resources and activities on offer and I would like to personally thank them all for their hard work and dedication involved in achieving this. 
Over the summer, the community centre management committee installed a storage shed for Pre School’s sole use and created a new paved area to allow for the creation of our ‘Outdoor Classroom’. We were fortunate to receive a grant of £700 from Cumbria County Council to purchase new outdoor equipment and signage and this has greatly improved the outdoor element of play at Pre School.  We are currently liaising with the community centre management committee regarding the installation of a willow tunnel which will further enhance our outdoor area.  
Fundraising this year has been well supported by our parents. Our annual town hall coffee morning was a success; as was the open day in May which allowed new parents the opportunity to  have a look around our setting and existing parents the opportunity to support preschool’s fundraising activities.  The fundraising events at the end of summer term and at Christmas were a particular success and I would like to say thanks to Lynsey Goodyear and Fran for their hard work organising this.  Over the next year we will endeavour to continue to raise more funds to ensure we provide financial stability for the group and the opportunity to continue to replace and replenish our resources.
In November, we had our annual visit from the Local Authority’s early year’s adviser.  This was a very positive meeting and we were subsequently moved from ‘targeted’ to ‘good’ in terms of the support we required from the LA.  They recognised the changes implemented at Pre School since their last visit and the progress that had been made.  This was a huge testament to the work undertaken by staff in the last twelve months.
In December we had our eagerly awaited and much anticipated visit from Ofsted.  After over twelve months of waiting for their visit, the day was a success and we were extremely pleased to receive a ‘Good’ judgement. This is an amazing achievement for Fran – her first Ofsted inspection as a Pre School Leader and one which she should be very proud of; as should all staff.  You showed great teamwork and the ‘good’ judgement was well deserved by everyone.
My thanks go to all staff and committee members for all their help and support in making 2014 a very successful year for Pre School.  The challenges that we faced at the start of the year and into the spring term were most certainly testing and it is a very rewarding feeling to have played a small part in its success. 

Thank you Fran, Zoe, Julie, Jo and Jenni; your ideas, passion and enthusiasm for Pre School are fantastic and you all do such a wonderful job.  Thank you to Emma for being my ‘side kick’ and thank you to Lynsey for her help with fundraising events and attending the Ofsted feedback with me!  Thank you to all the other committee members who have stayed with the group despite not actually having any children attending – it is very much appreciated. 
I have been involved in Pre School since 2006 and became chairperson in March 2008; 2014 has been the most rewarding year to date.  It is for this reason that I am going to find it incredibly hard to resign from my post but I do feel that it is time to step down and welcome someone new to this role.  It is both rewarding and enjoyable and something that I have learnt so much from.  I would willingly stay on the committee and work with a new Chairperson over the next few months.  
If you are keen to help in the future success of pre school,  please let a member of staff know and we will arrange to get appropriate paperwork to you. Our next committee meeting is scheduled for 21 April 2014
Claire Stephens, Chairperson, Beck Community Pre School
